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Wednesday, October 2,   
 

Time Activity Place people 

………. 19:00 Arrival of the participants  

All cities 
19:00 – 21:30 Welcome dinner (optional) 

Restaurant  
to be 

confirmed 

 
 

Thursday, October 3,   
 

Time Activity Place People 

9.00 – 9.300 
 Welcome from Gdansk and Naples 
 Presentation of the participants 
 Presentation of the Agenda and logistical issues 

 
City Hall 

Room 209 
Długi Targ 

Vice Mayor of 
Gdansk  
Mr Piotr 

Kowalczuk 
 

All cities 
 

Moderator  
 

ULG members 

9:30 – 10:00 
Inspirational session – Creating a legal framework 
for commons in Polish legal order – Jakub 
Szlachetko  

10:00 – 10:30 Transfer to the social hub (walk) 

 
 
 
 
 
Dolna Brama 
8 10:30 – 11:30 

 
Peer learning session  - “Making the commons 
common - how to cocreate the place” – Site visit 
to the social hub Dolna Brama 8 – the pilot #1 of 
Gdansk Transfer Plan  

11:30 – 12:00 Coffee break  

12:00 – 13:00 Session continuation 

13:00 – 14:30 Lunch  

14:30 – 17:00 
Involving local communities . – let’s decide 
together – pilot #3 of Gdansk Transfer Plan 

ISE incubator 
of 

NeigbourhO
Od Energy 

All cities 
ULG members 

    

19.30 Dinner   All cities 
 
 

Friday, October 4   
 

Hour Activity Place people 

9:00 – 10:00 
Meeting by the Neptun statue  on Długi Targ 
square, walk to Biskupia Górka Dom 

Sasiedzki 
Biskupia 

Gorka 

Representatives 
of WAGA 

Association, the 
host of the 

place 

10:00 – 11:00 Welcome and introduction to the place 

11:00 – 11:30 
Urban Partnership action plan highlights  
especially on circular procurement Else Kingma, 
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Innovation Brokerage and Collaborative Dialogue 
Mauro Draoli  
 

(Neighbourhood 
House) 

Speakers 
All cities 

11:30 – 12:00 Coffee break  

12:00 - 13:30  
Public-Private-Community partnerships – Christian 
Iaione. 

13:30 – 14:30 Lunch  All cities 
    

14:30 - 15:30  Project management issues – Nicola Masella  All cities 
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