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LHVSRQG VR D \SHFUIF XUEDQ SRAQF FKD@QIH WHOPMI W

GMRQV BDUDHG |LRP RFDOVENHKRGHY  WDQVODWRQDOP HHWQJI V
WHV SDUHUDQG WAWMQJ RI DPARQV DWBRFDOBIYHO
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7KH ,$3 IV P DGH Rl VHYHWDOM\ HU/ WDW\VRIHWHU IRWPP D FRKHUHQW
DQG XQGHUMDQGDE®! S@Q Rl DFARQ

7KH WBUAQ) SRIQMRU,$3 IV QHRHWDU® DQ XQGHUAMDQGIQ) Rl VKH
RFDOFROVH] VWDQG VIKH VSHFL LE SRQF DG SIDPIFDOFKDABIQI H V

$Q,$3 LVORWD VHWRI DPUWRQV SGQQHG LQ D YDFXXP
EXVIRQH WDWERQI LLP \ W UHBIYDORH DV D UVSRQVH R

UHDOXUEDQ QHHGV
2 QWL EDVY DQ RYHD@YIMRQ DQG WUDVIAI LE RENHFVIYHV DUH DI UHHG

Z W RFDOWIDNHKR@HWY DV Z H@DV WH DUHDV Z KHUH WH AW QHHGV \WR
VNH DRARQ  DFVIRQ DUHDV RU DUHDV Rl LOWAUYHQWRQ
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FDQ VKHQ EH SMQOQHG LQ P RUH GHVIDLO ELRNHQ GRZ Q LW WH VSHHALLE
VIOV RUDPWYMAV LHT XILHG VR GHOQYHUWH DRARQ LQ SUDRAFH

_ 7KH ,$3 IV FRRP SOMWG ZIW D VSHALIF FROMGHDWRQ Rl KRZ WH
Action Planning SOQHG DRARQV ZIDEH [P SGIP HOWAG 1ORXGQJ DVSHRANV VXK DV

details JRYHUQDQFH DUDQIHP HQW IRU RYHUHHQI [P SOP HQWRQ

IGHOWILFDWRQ Rl VSHALLE I XQGLQJ VR EH P REIDHG DQG S@QQIQJ Rl
Z KLFK DPVIRQV VKRX @S EH X QGHU/IDNHQ | LUV
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framework
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DFWLRQ  &RQW WOQHHGYDQG
B K OL-GYLIRO 2 YHUD@RJ LF DQG LOWAI LDVWAG DSSLRDFK  EUHDGVIK $PIMIW SOQQIQI  GHSVK ,P S®P HQVDVIRQ) LDP HZ RWN
3O DRARQV
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3WREGP 7UH $PURQ SOQQIQ] OGFDRY
sxssruw 1 HE RWN URDGP DS 7HWMQJ Rl $ PMRQV
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RXWSXW'  gRP P XQLFDVIRQ 3MQ 6SHALLF $G KRIF H SHUMAWH VXSSRUN
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) RFXMQJ RQ6HPIRQ  FROWA WQHHGY DQG YIMRQ

Needs Overall
anall:ﬂntex‘tl Identiﬁcatiﬂnl Vision 7KLV Z [QOEH
RXUILUDAV
2YHUDOO WKHPH EHLQIJLMEFOXBYQHGUHVHQWDWLRQ RI 85%%$&7 QHWZRUN FRP P LVi» HQW
WRSLF DQG RYHUDUFKLQJ FKDOOHQJHYV GHDGOOH 0 D\

&EXUUHQW VLWXDWLRQ GDWD UHDEGEDEGWVWE WKHKWBEHPHY

SRSXODWLRQ VWDWLVWLFVY DQG GHPRJUDSK\

,QGXVWULDO HFRQRPLF FRPSRVLWLRQ HPSOR\PHQW VWDWLVWLFV
6RFLDO FKDOOHQJHY DQG LQHTXDOLW\ DFFHVV WR VHUYLFHYV

IRFDWLRQ WHUULWRULDO FRQWHI[W

SHOHYDQW H[LVWLQJ VWUDWHJILHY DQG SROLFLHV
LOFOXGLQJ

5HOHYDQW ORFDO VWUDWHJILHY DQG SODQV
5HOHYDQW 2SHUDWLRQDO 3URJUDPPHV (5') DQG (6)
QVWLWXWLRQDO FRQWH[W UROHY DQG UHVSRQVLE

SUREOHP LGHQWLILFDWLRQ E\ ORFDO VWDNHKROGHL
8/* 6WDNHKROGHUYV OLVW

IRFDO VWUHQJWKY RSSRUWXQLWLHYV

IRFDO FKDOOHQJHYV ZHDNQHVVHYV

IRFDO SULRULWLHYV

9LVLRQ RYHUDUFKLQJ REMHFWLYH

ODLQ LOWHJUDWLRQ FKDGRHRIWDNQ LGHQWLI\ Z
PRVW HIIRUW LV QHHGHG VWUDWHJLFDOO\ WR |
DSSURDFK LQ WKH FLW\

R)LUVW DQDO\VLVY RI FXUUHQW OHYHOV RI LQW|
R &XUUHQW DSSURDFK FWR WW\FXWASRITI WKHP H\
JHQGHU GLJLWDO JUHHOQ

)LUVW LGHDV IRU WHVWLQJ DFWLRQV DW ORFD!

















































































