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P E O P L E A R C H I T E C T U R E H I S T O R Y E T H I C S



UNCOMFORTABLE NARRATIVES
E X P LO R I N G C O M M U N I C AT I O N C O N C E P T S  F O R  
I N C LU S I V E  A N D  E N G A G I N G A P P R E C I AT I O N O F  

D I S S O N A N T H E R I TAG E



Who is telling the story about whom? 
Representation vs. appropriation

















EACH TIME A GIRL OPENS A 
BOOK AND READS A 
WOMANLESS HISTORY, SHE 
LEARNS SHE IS WORTH LESS.

M y r a  P o l l a c k  S a d k e r

Gendering dissonant heritage



Gender (and other 
socially- constructed 
categories) in 
dissonant heritage

appropriation 

Create alternative narratives from different 
perspectives 

Explore the traditional roles and the role in 
the workforce, resistance, leadership etc

Power relations, representation and 
strategies 

How these roles can and have been used for 
propaganda

Recognize sexual /body politics



Main related concepts 

Representation vs. appropriation

TO NARRATIVE
S t o r y m a k i n g  ( o r  d o i n g )

TO STORY
S t o r y t e l l i n g

F r o m  H I S T O R Y  
( H E R - S T O R Y )



WHEN HISTORY 
BECOMES 
STORYTELLING 

M u l t i p l e  n a r r a t i v e s

O p p o s i n g  n a r r a t i v e s  

S e m i o t i c s  (  s t o r i e s  a b o u t  o b j e c t s  a n d  
p l a c e s )  -  >  s e n s e  m a k i n g ,  d e c o d i n g   

I n d i v i d u a l s  a n d  p e o p l e  a r e  a t  t h e  c o r e  
o f  t h e  s t o r y  

S o c i a l  a n d  a n t h r o p o l o g i c a l ,  
e t h n o g r a p h i c  a p p r o a c h  

C h a r a c t e r s '  S t r u g g l e s  ( i n t e r n a l  a n d  
e x t e r n a l )

S o u r c e s  o r  a r t i f a c t s :  D i a r i e s ,  l e t t e r s ,  
p i c t u r e s ,  f a m i l y  h i s t o r i e s ,  i n t e r v i e w s  



STORYTELLING VS 
STORY-MAKING 
(DOING) 

P a r t i c i p a t o r y  p r o c e s s

C a n  b e  a  p a r t  o f  s t o r y t e l l i n g  o r  a d d  o n  i t

E n h a n c e s  e n g a g e m e n t ,  b u t  a l s o  c r i t i c a l  
a n d  c r e a t i v e  t h i n k i n g

R e q u i r e s  a  g o o d  f a c i l i t a t o r  

B e  c a r e f u l  n o t  t o  c r e a t e  f a k e  s t o r i e s ,  t h e  
g o a l  i s  t o  c r e a t e  p l a u s i b l e  s t o r i e s



Constructivist 
Story-making

Cognitive and creative embodiment



Task

F A M I L I A R I Z E  
W I T H  M A T E R I A L

W O R K  O N  Y O U R  
C R E A T I O N

S H A R E  Y O U R  
C R E A T I O N

N A R R A T E  Y O U R  
C R E A T I O N

YOU HAVE 10  MINUTES TO CREATE YOUR

NIGHTMARE HERITAGE
IDEAL HERITAGE 



T o o l s  a n d  m e t h o d s  t o  r u n  a n  e n g a g i n g  U L G !



THE ROLE OF 
MULTISTAKEHOLDER 
LOCAL GROUPS IN 
URBACT APNS

P U R P O S E

• D e v e l o p  i n t e g r a t e d  u r b a n  
p o l i c i e s

• S t r e n g t h e n  l o c a l  s t a k e h o l d e r s '  
c a p a c i t y  t o  s h a p e  t h e  p r o c e s s

T H R O U G H
  
• A n a l y z i n g  l o c a l  c h a l l e n g e s
• S h a r i n g  k n o w l e d g e  f r o m  o t h e r  

c i t i e s
• C o n t r i b u t i n g  t o  l e a r n i n g  

e x c h a n g e
• C o m m u n i c a t i n g  r e s u l t s  l o c a l l y
• D e v e l o p i n g  t h e  I N T E G R A T E D  

A C T I O N  P L A N  
• I m p l e m e n t i n g  T E S T I N G  

A C T I O N S



Different types 
and roles

Stake 
holders

Steak
holders

Stuck
holders

What do they «hold»? 

Different 
engagement 
strategies



Different 
types and 
roles

Shake 
holders

Shape 
holders

Shock 
holders

Different 
engagement 
strategies



Participation…
What does it 
mean?

It’s important to understand 
the reasons for  participation



Th e  m a in  is su e s
o f yo u r ULG

W R ITE  TH E M  D O W N

Th e  m a in  a s se t s
o f yo u r ULG

W R ITE  TH E M  D O W N

LET’S BRAINSTORM



Typ ica l ULGs  
d yn a m ics
D I F F E R E N T  E X P E C T A T I O N S

U N C L E A R  G O A L S

P O W E R  D Y N A M I C S

D O M I N A N T  P E R S O N A L I T I E S

EMOTIONAL TENSION :  Dissonant heritage can evoke strong 
emotions like anger, sadness, or guilt.

CONFLICTING VIEWPOINTS:  There will likely be diverse 
perspectives on how to interpret and utilize dissonant heritage sites. 

CONFLICTING INTERESTS:  Stakeholders might have different 
priorities. Citizens might prioritize community uses, while tourism 
professionals might favor attracting visitors.

HISTORICAL ACCURACY VS.  INCLUSIVITY:  Striking a balance 
between factual accuracy and incorporating diverse voices can be tricky. 

HIDDEN AGENDAS:  Some stakeholders may have specific interests for 
repurposing dissonant heritage sites



Dissonant Heritage Working Groups -
Scenario Role-Play



SCENARIOS

S C E N A R I O  1 :  C L A S H I N G  N A R R A T I V E S  
The group is discussing how to interpret a historical building 
related to the dissonant heritage. The historian wants to 
present a neutral account, while the community activist 
argues for emphasizing the suffering of specific groups, 
therefore it should be removed. The tourism representative 
worries about negative connotations impacting visitor 
numbers.

S C E N A R I O  2 :  U N H E A L E D  W O U N D S  
During a discussion about repurposing a building associated 
with a painful historical event, a descendant of victims 
becomes emotional and expresses concerns about 
disrespecting the memory of those who suffered. The 
architect feels pressured to stay within budget constraints, 
while the public relations specialist worries about negative 
media coverage.

S C E N A R I O  3 :  U N E Q U A L  V O I C E S  
The group is discussing a communication strategy for the 
project. The city council member pushes for a particular 
narrative that aligns with their political agenda. The local 
business owner is concerned about potential economic 
repercussions and wants a say in the messaging. The 
grassroots organizer feels their community's perspective is 
not being heard 



How it works
1. Let’s create three mixed groups

2. Each group has 20 minutes to create a 
play out of the given scenario

3. Then each group will recite the play

4. Feedback from the others

5. Let’s conceptualize the strategies and 
dynamics and create a list of strategies
or techniques to use 



https://urbact.eu/toolbox-home



Th re e  g o a ls

Maintaining Momentum

Combating Demotivation

Reaching Objectives



Ma in t a in in g  
Mo m e n t u m
A G I L E  A P P R O A C H  

SHORT-TERM WINS : Break down the action 
planning into achievable milestones with clear 
deliverables. Celebrating each completed milestone 
helps keep the group motivated and reinforces 
progress.

VARIETY IN ACTIVITIES : Incorporate a mix of 
activities throughout the year to keep things 
engaging. 

FOCUS ON PROGRESS : Regularly revisit the 
group's goals and highlight the progress made so 
far. This helps everyone see the bigger picture and 
stay invested.

TOOLS-TECHNIQUES

brainstorming sessions, 
site visits, 
guest speakers,  
workshops on relevant topics.



Co m b a t in g  
De m o t iva t io n
F L E X I B I L I T Y  A N D  E M P A T H Y

• Change venue, use the places of the ULG 
members

• Organize social moments 
• Rotate leadership 
• Peer to peer or individual tasks 

ADDRESS CONCERNS:  Create a space for 
open communication and address any concerns 
or frustrations group members might have.

CELEBRATE PARTICIPATION:  Recognize 
and appreciate the contributions of all 
members, not just those with the flashiest 
ideas.

TEAM BUILDING:  Plan occasional team-
building activities to foster camaraderie, a 
sense of shared purpose and informal 
moments.

Focus  on SHARED GOALS: Frame the 
discussion around creating a plan that benefits 
the whole community, be it educational 
opportunities, social cohesion, or economic 
development.

TOOLS-TECHNIQUES



Re a ch in g  
Ob je c t ive s
R E A L I T Y  K I C K S  I N

Project  Management  Tools :  Utilize 
project management tools like online platforms 
or collaborative documents for efficient 
communication and progress tracking.

Outcomes and Evaluat ion:  Establish clear 
indicators to measure the success of your action 
plan and activities. Conduct an evaluation at the 
end of the year to assess the impact and identify 
areas for improvement

TOOLS-TECHNIQUES

CLEAR ROLES AND 
RESPONSIBILITIES :  Clearly define roles 
and responsibilities for each member. This 
ensures everyone understands what's expected 
of them. Create sub groups if needed

ACTIONABLE STEPS:  Break down the 
action plan into smaller, actionable steps with 
assigned deadlines. This promotes 
accountability and keeps the project moving 
forward.

REGULAR REVIEWS : Schedule regular 
review meetings to assess progress and identify 
any roadblocks. Adapt the plan as needed to 
stay on track. Occasionally revisit the group's 
shared goals and values



Re a ch in g  
Ob je c t ive s
R E A L I T Y  K I C K S  I N

Project  Management  Tools :  Utilize 
project management tools like online platforms 
or collaborative documents for efficient 
communication and progress tracking.

Outcomes and Evaluat ion:  Establish clear 
indicators to measure the success of your action 
plan and activities. Conduct an evaluation at the 
end of the year to assess the impact and identify 
areas for improvement

TOOLS-TECHNIQUES

COMMUNICATION AND FEEDBACK:  
Maintain open communication channels within 
the group. Encourage feedback and 
suggestions to improve the plan's effectiveness. 

PUBLIC ENGAGEMENT:  Plan opportunities 
for public engagement to gather broader 
community feedback and perspectives 
throughout the process, invite politicians and 
elected representatives.

EXTERNAL SUPPORT NETWORK:  
Develop an external support network of 
experts, community leaders, or stakeholders 
who can provide guidance and resources when 
needed, invite them periodically to join the ULG.



Thanks

Sandra Rainero
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