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ARCHTHICS

GDANSK

The main entrance to the beach at Stogi:

An example of implementation of a project
based on public participation

Co-funded by
the European Union
Interreg
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Location

Stogi

A former fishing village which,
despite the expansion of large
housing estates in the post-war
period, has largely retained its
suburban character. At the same
time, it’s a popular seaside resort
closest to the historic city centre
considered a laid-back alternative
to the famous Sopot riviera.

Despite its proximity to the city,
Stogi is a kind of exclave. The
waters of the Vistula River and the
Bay of Gdansk make it an island,
which is further divided by the
grounds of the harbour, several
minor shipyards, the oil refinery,
railway works and other restricted
areas. Most of the area of this
island is covered by forests and
swampy meadows.
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History
T s B K R P S "ED The great destruction by the Russian forces from the
' i 8 B e B siege of Gdansk during the War of Succession of June
1734 (precisely 90 years ago!) paradoxically
contributed to the future development of Stogi.

Belligerents:

Crownprince of Poland and Saxony Friedrich August, son
of King Augustus Il the Strong, backed by Saxony, Russia
and the Habsburgs of Austria

versus
Stanistaw Leszczynski elected new king by the Polish

nobility, backed by his son-in-law, the king of France
and by the Bourbons of Spain and Italy

Augustus Il

e

- Gdansk remained the last city faithful to the elected king,

where he awaited reinforcements to arrive from France
by sea.

Eventually the crownprince, was confirmed the legitimate
king as Augustus Ill while his oponent was awarded the
Duchy of Lorraine and Bar.
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History

On the initiative of Sgren Bjgrn, a Dane who was
appointed coastal inspector also responsible for
reforestation the first recreational facilities were
established in 1799 by the forest pond. Park paths,
restaurants, beach terraces and dance halls were built
in the following years.

The construction of the tramway in 1927 helped to
&= popularise the resort, especially among the less well-
" off. The city also built a beach hall and laid out
gardens around it. Unfortunately, in 1945, the
strategically located bathing area was one of the last
| points of resistance of the German army against the
i},, Russians, as a result of which almost nothing of the
earlier development survived.
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Heritage awareness:

GDANSK One of the German bunkers
restored by the locals,

The old Kurpark,recently renovated by the City
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Present state: drone footage
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Since 1963, the former village centre has been
built up with panel blocks, while the coastal area
has been built up chaotically. The large holiday
resorts for workers built just after the war still
followed the old layout, but over time incoherent
small-scale private developments popped-up all
around which, after the economic liberalisation
of 1989, began to expand in size and height.
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2019-20 saw the huge renovation of the tram
tracks, as well as of some sections of streets.
Many innovative solutions such as Viennese
platforms and other passenger amenities,
modern street furniture and pavements were
used.

However, in planning terms, not much has
changed. In the beach area, the tram terminus
and car park remained where they were placed
in 1927, and the haphazardly landscaped
terraces formerly surrounding the beach hall
remained without significant functional or
aesthetic changes.
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Expectations:
Residents of Stogi, as well as tourists, have for years also drawn attention to the major visual impact of the industrial and
harbour installations on the landscape. With the development of the port, they are constantly moving closer to the main
entrance to the beach. The state of maintenance of the greenery and cleanliness has also raised many questions. The city
has acknowledged that it needs to compensate for this nuisance, especially as this area still plays an important role for the
community and nature.

Following previous good experiences with public design workshops (usually conducted by NGOs), this time the Office of the
City Architect itself decided to conduct them on behalf of the City Hall thus giving birth to the programme branded City
Design Workshops. Their aim was to determine the needs of residents regarding the main entrance to the beach of Stogi
and in particular the architectural form and functionality of the area traditionally leased for services, including dining. The
results of the meetings conducted in spring-summer od 2021 were used to determine the terms of a design competition for
the architectural concept of the beach entrance area, and then the terms of long-term commercial lease.

drkshop meetings lectures
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weaknesses

lack of decent infrastructure

proximity to the busy
commercial harbor

seasonality

Questionable cleanliness
of the environment

residents needs
new infrastructure adapted to needs
full-year facilities

diverse offer: for tourists
and for residents

,]‘he, Empty Pond, location
of the original Kurhau
of Sgren Bjgrn

Osfseebar Menbude Mondracht am MHeubuder See: =

strengths

greenery/closeness to nature

already a tourist attraction

The most beautiful beach
in Gdansk!

good accessibility

strong commercial
potential

historical attractions,
long traditions
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Vision:
Participants of the meetings were able to find out about the current and planned conditions of leasing the area managed
by the Gdansk Sports Centre. They heard a lecture by dr Janusz Dargacz of the Gdansk Museum on the history of Stogi.
They also learnt what planning considerations are laid down in the Local Development Plan for the area. During the
meetings, residents were able to meet and view the works of the winners of the previously held student competition.
The students' works also served as inspiration and contributed to a discussion among residents on what architectural
shape the entrance to the beach at Stogi should take in the future.

The study walk made it possible to collectively recognize interesting architectural elements and historical remains, while
at the same time pointing out the site's resources and also areas in absolute need of change, redevelopment or
renovation. The walk allowed to redefine the boundaries of the future lease-area. All parties agreed to expand the study
area due to the functionality of the site.

As part of the workshops, concepts were drawn up on various
dimensions of the functioning of the beach entrance at Stogi.
Profiles of typical users, their backgrounds, origins, places of
residence, ways of getting to the beach, aesthetic expectations,
cultural and social needs, deficiencies and advantages of current
development as well as of landscape conditions were studied.

Which services are missing and which are found a nuisance?
What can be done to make the beach resort attractive to all -
even outside the summer season?
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The competition:

BIURO ARCHITEKTA MIASTA | URZAD MIEJSKI W GDANSKU

REGULAMIN

The workshop report identified the strengths of Stogthat should define
the future form and function of the area:

Nature and good accessibility

Attractiveness also in low season

Culture and localness

Safety and quality

Historic, light, natural and Ho ol style
People-triendly spaces - not only commercial
Small-scale architecture, natural sustainable materials
Details - signage and vegetation
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These assumptions were used as the official terms of a professional design competition.

Saunas overlooking the dunes, an ice rink in winter, all topped off with a year-round restaurant and
a space in which to hold a wedding. On 9 June 2022, the results of the study competition for the
architectural concept of the beach entrance area in Stogi were announced.
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| wanted aboveall for this projectto naturally dividetwo main zones the entrancezone— in
the form of an urban park— andthe beachzone Betweenthesetwo | placeda pergola,which
makessort of a gateway,an entranceto the beach- tipical of manysimilarlocations,including
thoseof the pre-war era. It's a kind of celebrationof going to the beachasa festiveevent In
the beachzonel proposedcreatinga beachsquare,which, apart from commercialfunctions,
would servethe residentssimplyto sit there,to linger,without necessarilyisingpaid functions
explains the winner, Piotr Person of Warsaw.

design by Piotr Person
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| havealsoproposediwo main halls Onewould be usedfor varioustypesof events,including
receptionsand weddings The other hall, would have a dining function, with a two-storey
restaurantoverlookingthe sea,aswell asa snackbar. Thesefacilitieswill be built usingtimber
technologysays the architect.
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Work in progress:

At the end of 2023, the city issued a tender for the tenant of the beach entrance area. In addition to the
right to dispose of the existing facilities, the contract includes the obligation to carry out the
transformation of the site in accordance with their own design taking into account the guidelines of the
winning competition design.

The design divides the site into following zones:

o a park area with a representative entrance square

o a pond and fountain

o a terrace and access stairs to the beach

o a beach square with a promenade and Beach Halls with a multifunctional room, snack bar and

restaurant with a view of the sea, pergolas with a pavilion of seasonal stalls and dining tables
and gastronomic gardens (in winter an ice rink will function on the square)

o a sports and leisure area with saunas overlooking the dunes, an outdoor gym, sports courts
and a bicycle-rent facility
o a hotel with a public garden

The tender committee selected a local company bringing together previous tenants of beach facilities
from the Stogi district to sign the contract. According to its terms, the project of the transformation of the
area must be completed within five years.
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Resemblance of the selected design to the original structure of the 1920s: a simple modernist form
executed in timber and glasmeeting the aesthetic expectations of the local public is quite clear.
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