QUO VADIS GDANSKU?
& MASTERPLANNING THE GDANSK
DISTRICTS

PLANNING WITH THE LOCAL COMMUNITY

Przemystaw Kluz,
Gdansk Foundation for Social Innovation




“Goscinna Przystan” Neighborhood House in Orunia and
partnership




Quo Vadis, Gdansku?

Planning and Urban Development Strategy for the Spatial and Social Framework
of Gdansk Districts Orunia, Osowa, Wrzeszcz Gorny oraz Ujescisko - tostowice.
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Orunia DO MIASTA!
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PRZYJETA METODA
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2. STAN DOCELOWY PROPONOWANY W STRATEGII
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DZIALANIA TAKTYCZNE

MIKROSTRATEGIA
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ZULAWSKIE KRAJOBRAZY

- potencjat krajobrazu rolniczego i tradycji zutawskich
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- Orunia jako strefa buforowa pomiedzy dzielnicami:
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BRAMA DO MIASTA

- Orunia jako ,witacz miejski” — wizytdwka
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ZULAWSKIE KRAJOBRAZY

- potencjat krajobrazu rolniczego i tradycji zutawskich
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ZIELONE DZIEDZICTWO

- drzewa i pomniki przyrody na Oruni, ogrody, parki
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Hydro-ORUNIA

- potencjat Mottawy, Potoku Orunskiego, Kanatu Raduni, systemu melioracji
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BRAKUJACE OGNIWO

- Orunia jako strefa buforowa pomiedzy dzielnicami: Olszynka, Orunia ,Gorna” i Ujescisko
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Six Lessons Learned from Working with the Local Community

1. Gap between strategic documents and local spatial
development plans

2. Horizontal integration

3. Recognizing the expertise of residents is the foundation of
true participation

4. Cities and strategic documents should be seen as processes
5. Who is the owner of strategic documents

6. Establishing priorities is also crucial in negotiations



Continuation - Masterplans
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Continuation - Masterplans
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Masterplan - process structure (pilot)

Biuro Architekta Miasta Gdarska Inne jednostki miejskie
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Masterplan - process structure (pilot)
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Opracowanie
urbanistyczne

Diagnoza | ——

spoteczno- Plan
gospodarcza dziatania




Recruitment and organizing knowledge
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..... WHERE ARE WE HEADING THEN?
QUO VADIS GDANSKU?

LISTENING TO AND TALKING WITH THE LOCAL
COMMUNITY

Przemystaw Kluz,
Gdansk Foundation for Social Innovation

p.kluz@aqfis.pl, mobile: 695.939.739
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