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Section 1  

Local Context 

 

The Gdańsk URBACT project AR.C.H.ETHICS ɀ Dissonant Heritage. European Difficult Heritage 

as a Laboratory of Democracy  is implemented within the framework of the European URBACT 

network. Its main goal is to identify and define the problems and challenges that contemporary 

societies face in relation to the dissonant heritage of totalitarian epochs, as well as to propose 

solutions that restore social and spatial harmony. The City of Gdańsk joined the project by focusing 

on the dissonant architectural heritage of the Stalinist period. For the purposes of the project, a 

chronological framework was adopted, covering the years 1947ɀ1956. Although this was a 

relatively short period, the scale of the investments carried out at that time continues to exert a 

major influence on the cityɅs landscape and its functioning. The dissonant heritage in Gdańsk 

remains largely unrecognised, and many r esidents are unaware of the existence, historical, or 

artistic value of these objects. This creates a challenge in terms of identifying them, defining their  

scale, and undertaking information and educational activities aimed at local stakeholders 

throughout the projectɅs duration. These buildings are not covered by a single, coherent 

conservation framework governing renovation, modernisation, or adaptation. A s a result, they are 

often subject to distortion or degradation. An additional difficulty is the fragmented ownership 

structure and the complex legal status of many building ensembles, individual buildings, premises, 

and plots of land. The project is addre ssed to the residents of Gdańsk, with particular focus on the 

Wrzeszcz Górny and  Nowy Port  districts Ɂ engaging both private individuals and representatives 

of business, academia, and research  institutions.  From among the cityɅs dissonant heritage, two 

flagship investments of the Stalinist era have been selected:  

¶ Grunwaldzka Housing District (GDM) we Wrzeszczu Górnym, 

¶ Maritime House of Culture (MDK) w Nowym Porcie. 

GDM was the largest construction investment in the Pomeranian region. On an area of over 100 

hectares, it was planned as an urban residential district for 26,000 new inhabitants. ϥn its concept, 

GDM was to be a Ɉ15-minute districtɉ Ɂ self-suʛcient and climate-neutral. The plan addressed all 

the needs of urban life: mixed-use residential and service quarters encouraging neighbourhood 

integration; public, social, and healthcare facilities; educational buildings of various levels; retail 

and service spaces; and leisure, entertainment, and sports areas. The design also included a 

system of green public spaces Ɂ streets, promenades, avenues, squares, courtyards, and parks Ɂ 

accessible, inclusive, and egalitarian, enabling free movement and enjoyment of the 

neighbourhoodɅs Ɉurbanity.ɉ The original green-space plan was far ahead of its time, addressing 

almost all the issues faced by 21st-century cities in the context of climate change, global pollution, 

and unsustainable land use. The post-war period was extremely diʛcult for construction in 
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Gdańsk. There was a shortage of materials, transport infrastructure was heavily damaged, and 

logistics were severely hindered. ϥndustry was only beginning to recover, and broken supply chains 

and a lack of capital deepened the crisis. This era signiɲcantly shaped post-war Gdańsk and set the 

directions of its development. The city suϜered greatly during World War ϥϥ Ɂ in some districts, 

such as the city centre, the destruction of residential buildings and infrastructure reached 86%. 

The trauma of war had a profound impact on the cityɅs future form, appearance, and planning 

policies. After the war, Gdańsk and the Pomerania region were incorporated into Poland and 

regarded by the new authorities as Ɉrecovered territories.ɉ The widespread destruction oϜered an 

opportunity for the state to reshape the cityɅs space in line with a new political spirit and ideology. 

The changes introduced during this time often had irreversible eϜects on the historically developed 

urban fabric. The architecture of this period carried a clear political, social, and propagandistic 

dimension, reɳecting the introduction of the new political system in Poland after 1945 Ɂ 

communism. The policy of real socialism and the pressure exerted by the authorities on architects 

and urban planners had a profound inɳuence on the cityɅs reconstruction and emerging 

architecture. Socialist realist architecture was intended not only to express the new ideology but 

also to contrast with pre-war architecture, which was viewed as tainted by the Ɉspirit of exploitation 

and capitalist excess.ɉ  

The project operates within the framework of Polish law and does not aim to promote or 

glorify any former political systems or ideologies. ϥts authors and contributors approach this 

subject with due caution.  

As part of the project activities, we will focus on the Grunwaldzka Housing District (GDM) 

Ɂ a large urban development, partially realised in the Wrzeszcz district, often compared to the 

Marszałkowska Housing District (MDM) in Warsaw and Nowa Huta in Kraków Ɂ and on the 

Maritime Culture House (MDK) in Nowy Port. These sites are considered dissonant for various 

reasons: due to the period in which they were created and the socialist realist ideology they 

represent. However, their dissonance has a broader meaning than that commonly adopted in 

existing literature. Through this project, we aim to identify dissonant sites located within Gdańsk 

Ɂ to determine their number, nature, and scale (as part of a preliminary stage). Until now, these 

objects have not attracted the attention of either owners or researchers and have remained 

outside the awareness of local stakeholders. Our goal is to reverse this trend. 

An essential element of the project will be archival and library research, aimed at collecting 

educational materials necessary for working with local stakeholders. Another important aspect will 

be the digitalisation of architectural projects and documents related to the subject of the project. 

Knowledge gained through historical research and archival work will enable, in the following 

stages, the development of social activities involving residents and stakeholders. 

One of the projectɅs main objectives is the dissemination of information about dissonant 

sites. At present, they are not widely known, and knowledge about them and their creators remains 
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limited to a narrow circle of specialists. The information available is scarce, fragmented, and 

scattered across minor publications. We intend to gather it in one place to create a solid factual 

and methodological foundation for further activities.  As part of the project, we plan to organise a 

series of meetings with residents and local stakeholders, aimed at identifying and establishing a 

local stakeholder group. These meetings will have an educational character Ɂ they will present 

dissonant heritage sites and explore how they are perceived by the local community. Joint 

workshops using URBACT methodologies will help deɲne the challenges faced by the city both 

during and after the projectɅs implementation. We also intend to analyse destructive and degrading 

processes that negatively aϜect public spaces and individual buildings. Understanding these 

mechanisms will make it possible to develop future corrective and restorative actions. The project 

also foresees community activation and integration activities, including the establishment of the 

Grunwaldzka Housing District Stakeholders Council (RϥGDM) Ɂ an advisory and opinion-forming 

body centred around dissonant heritage sites. A key element of the project will be the 

popularisation of knowledge through popular-scientiɲc articles published online (on the City 

ArchitectɅs Oʛce website and on social media), as well as cooperation with local media Ɂ the press 

and radio. Together with foundations and non-governmental organisations, we will also undertake 

other initiatives to promote knowledge about these places and buildings. 
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Current Situation 

 

ÂŸƓƨũċƣŔŸŰШċŰĬШ?ĲůŸŊƖċƓőŔĦШÉƣċƣŔƚƣŔĦƚ 

 

ÂŸƓƨũċƣŔŸŰаШŔŰőċĤŔƣċŰƣƚШŸŉШ]ĬċűƚťШ ΠΥΥ ΣΡΝШыċƚШŸŉШƣőĲШĲŰĬШŸŉШΞΜΞΠШƖЮ1ШШ 

 ƨůĤĲƖШŸŉШůĲŰ Ш рШΞΟΝΝΠΠ 

 ƨůĤĲƖШŸŉШƽŸůĲŰ  рШΞΡΤΡΜΤ 

         Age structure 

ΜрΠШċŊĲ   ШШШШШШШШШШШШШШШΞΞΟΤΣ 

ΡрΦШċŊĲ    ΞΟΦΡΡ 

ΝΜрΝΠШċŊĲ   ΞΞΞΤΜ 

ΝΡрΝΦШċŊĲШ   ΞΝΦΠΣ 

ΞΜрΞΠШċŊĲ   ΝΦΞΥΥ 

ΞΡрΞΦШċŊĲ   ΟΞΝΣΠ 

ΟΜрΟΠШċŊĲ   ΠΡΝΡΦ 

ΟΡрΟΦШċŊĲ   ΠΞΟΝΜ 

ΠΜрΠΠШċŊĲ   ΠΝΥΝΜ 

ΠΡрΠΦШċŊĲ   ΟΥΠΥΠ 

ΡΜрΡΠШċŊĲ   ΟΜΡΞΝ 

ΡΡрΡΦШċŊĲ   ΞΟΤΟΣ 

ΣΜрΣΠШċŊĲ   ΞΟΜΟΡ 

ΣΡрΣΦШċŊĲ   ΞΥΠΥΝ 

ΤΜШũċƣШċŰĬШůŸƖĲ  ΤΟΝΝΣ 

 

ìƖǍĲƚǍĦǍШ]ŹƖŰǃШШ ΞΜΜΠШрШΞΦ ΤΞΦ  ΞΜΞΠШрШ ΞΜΟΦΞШШШ ƓŸƓƨũċƣŔŸŰШĬĲĦũŔŰĲ ΦΟΟΤШ 

ΝΜΥΞΥШƽŸůĲŰ  Шо ШΦΡΣΠШůĲŰШ 

 ŸƽǃШÂŸƖƣШ  ΞΜΜΠШрШΝΝ ΣΦΞ  ΞΜΞΠШрШ ΥΞΦΡ  ƓŸƓƨũċƣŔŸŰШĬĲĦũŔŰĲ ΟΟΦΤ 

4311 women   /   3984 men  

 

 
1ШőƣƣƓƚаооƽƽƽЮŊĬċŰƚťЮƓũоŊĬċŰƚťрƽрũŔĦǍĤċĦőоůŔĲƚǍťċŰĦǃЯċЯΝΜΥΜΠΣШ 

https://www.gdansk.pl/gdansk-w-liczbach/mieszkancy,a,108046
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Structure of Gda nskɅs population by age and gende. Link to the table  

https://gcigdansk.sharepoint.com/:x:/s/UMGOtwarteDane3.0/EX5LYJLxl1BPolICfHnbgYABTCWCxWxsd8PidzT

0P2UxXQ?e=IRmQk2  

Economic and Employment Situation (Employment Statistics)  

Unemployment rate: 2.5% in Gdańsk, 5.1% in the Pomeranian Voivodeship, and 4.6% in Poland.  

The number of unemployed persons in Gdańsk in 2024 was 6,443. 

ϥn 2024, the number of employed persons in Gdańsk was 218,482 . 

The average gross monthly salary in Gdańsk amounted to 9,968 PLN. 

Economic indicators

 

Link to the table and chart  

https://gcigdansk.sharepoint.com/:x:/s/UMG -OtwarteDane3.0/EdULWd5tWldAqk5_g 

GOIt4BBs5Ni60hEmOiwWDcuzBzYQ?e=kJDGCr  

https://gcigdansk.sharepoint.com/:x:/s/UMG -OtwarteDane3.0/EavMLJkhZQpIr -aw7h4ozV4BszBVf-SvNWjt9-

X41YkFNQ?e=OVkV2s 

 

 

 

https://gcigdansk.sharepoint.com/:x:/s/UMGOtwarteDane3.0/EX5LYJLxl1BPolICfHnbgYABTCWCxWxsd8PidzT0P2UxXQ?e=IRmQk2
https://gcigdansk.sharepoint.com/:x:/s/UMGOtwarteDane3.0/EX5LYJLxl1BPolICfHnbgYABTCWCxWxsd8PidzT0P2UxXQ?e=IRmQk2
https://gcigdansk.sharepoint.com/:x:/s/UMG-OtwarteDane3.0/EdULWd5tWldAqk5_g%20GOIt4BBs5Ni60hEmOiwWDcuzBzYQ?e=kJDGCr
https://gcigdansk.sharepoint.com/:x:/s/UMG-OtwarteDane3.0/EdULWd5tWldAqk5_g%20GOIt4BBs5Ni60hEmOiwWDcuzBzYQ?e=kJDGCr
https://gcigdansk.sharepoint.com/:x:/s/UMG-OtwarteDane3.0/EavMLJkhZQpIr-aw7h4ozV4BszBVf-SvNWjt9-X41YkFNQ?e=OVkV2s
https://gcigdansk.sharepoint.com/:x:/s/UMG-OtwarteDane3.0/EavMLJkhZQpIr-aw7h4ozV4BszBVf-SvNWjt9-X41YkFNQ?e=OVkV2s


 
 

ΝΜ 
 

 

Social Challenges, Accessibility, Inequalities  

 

ɍ the challenges facing the city include an aging population, 

ɍ depopulating districts (local migration), 

ɍ the spread of Ɉbookingisationɉ (short-term rentals),  

ɍ the development of public transport, 

ɍ education concerning dissonant or difficult heritage ɀ uncomfortable topics have long 

been pushed to the margins of mainstream narratives,  

ɍ the adaptation of existing buildings to the needs of elderly people, 

ɍ the need for improved transport and communication accessibility, 

ɍ the introduction of actions counteracting processes that degrade cultural heritage, 

ɍ the fading of living memory (people who experienced those times), 

ɍ the passing of creators and the lack of digitization of source materials,  

ɍ the lack of comprehensive understanding of the subject, 

ɍ digital exclusion, 

ɍ equal access to public services, 

ɍ the untapped potential of public spaces, 

ɍ the need to increase pedestrian accessibility along Grunwaldzka Avenue. 
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Location and territorial context 

 

General Characteristics Of The City 

 

Gdańsk is the sixth largest city in Poland in terms of population Ɂ after Warsaw, Cracow, Wroclaw, 

Lodz, and Poznan. ϥt is the main urban center of the long-developing Tri-City metropolitan area and 

the core city of the GdańskɀGdyniaɀSopot Metropolitan Area (OMGGS). The majority of service, 

innovation, scientiɲc, and cultural institutions are located in Gdańsk. The city also hosts key 

transport hubs and a seaport of both regional and international importance. 

Together with the neighboring cities and its functional area, Gdańsk forms the main center for the 

ɳow of knowledge, capital, and information in this part of Poland. ϥt is an attractive city for business 

investments Ɂ including those of global reach Ɂ and continues to attract new residents by oϜering 

a high quality of life. 

The city covers an area of 262 km² and borders the cities of Sopot and Gdynia, as well as 

the following counties: Kartuzy (Żukowo commune), Nowy Dwór (Stegna commune), and Gdańsk 

County (Kolbudy, Pruszcz Gdański, and Cedry Wielkie communes, as well as the town of Pruszcz 

Gdański). The outermost points of Gdańsk are: 

to the north ɀ Osowa, to the south ɀ Św. Wojciech, to the west ɀ Rębiechowo, 

to the east ɀ Świbno. 

Gdańsk is situated in an area of great spatial diversity and varied natural environmental 

conditions. ϥts topography, hydrographic system, and climatic characteristics are inɳuenced by its 

coastal location, where the sea exerts a distinct impact on the terrestrial environment. 

Among the cityɅs most valuable natural assets is the large proportion of green areas, including 

forests, recreational parks, allotment gardens, as well as street greenery and inner-block 

vegetation. Forests are concentrated mainly in the western part of the city Ɂ particularly within 

the Tri-City Landscape Park Ɂ and on Stogi ϥsland and Sobieszewo ϥsland. These forest areas are 

of environmental importance and also contribute signiɲcantly to residentsɅ quality of life. 

ϥn 2022, the largest share of GdańskɅs total area was agricultural land Ɂ 30.6% (8,020 ha). The city 

was therefore characterized by a moderate level of urbanization. Areas designated for residential 

and industrial development accounted for 29.3% (7,667 ha) of the cityɅs total area. Forests and 

wooded areas made up over 18% (4,866 ha), while transport areas covered more than 13% (3,474 

ha). ϥn 2022, a decrease in the proportion of agricultural land was observed, alongside an increase 

in urbanized and developed areas. ϥt should be noted, however, that land and building records do 

not always fully reɳect the actual land use patterns. 

Several main functional zones can be distinguished within the area of Gdańsk. Along the 

cityɅs main transport axis lies the Central Service Belt (CPU), which includes Śródmieście (the city 

center), Wrzeszcz, and Oliwa. This belt extends further into Sopot and Gdynia, forming an essential 

component of the Tri-CityɅs identity. ϥt is characterized by a high concentration of services Ɂ 
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including workplaces, numerous business entities, and high-quality public spaces. Nearly 50% of 

all city services are concentrated in this area; it hosts commercial, scientiɲc, cultural, and tourist 

facilities, as well as rapidly developing business centers featuring the largest clusters of modern 

oʛce space. The areas dominated by residential functions include primarily the so-called upper 

terrace (including Gdańsk Południe) and the lower terrace, comprising districts such as Żabianka, 

Przymorze, and Zaspa. New development areas are located mainly in the southern districts of 

Gdańsk, which contain over 40% of the cityɅs land designated for residential and mixed-use 

development. Port-industrial and logistics areas form the cityɅs economic base. They are 

concentrated in two key zones Ɂ the seaport and the airport Ɂ both functioning as economic 

gateways to the city. Together with the CPU, they constitute the so-called growth poles. ϥn the port 

area, priority is given to functions related to maritime economy, transport, and logistics. ϥn the 

vicinity of the airport, logistics, services, and high-technology industries play a major role, forming 

the emerging Airport City Ɂ the second largest concentration of modern oʛce space in Gdańsk 

after the CPU. The city also contains a relatively large area of agricultural land, including extensive 

parts of Orunia, Olszynka, Rudniki, and the southern section of Sobieszewo ϥsland. Maintaining this 

function helps to preserve fertile soils and the distinctive landscape of the Gdańsk Lowlands 

(Żuławy Gdańskie). 

The sites addressed within the project are the Grunwaldzka Housing District (GDM), located 

in the Wrzeszcz Górny district (ɲg. 1), and the Maritime Community Centre (MDK), situated in the 

Nowy Port district (ɲg. 3). Both complexes are characterized by distinct urban and functional 

contexts. Wrzeszcz Górny, with its residential and service functions, is located along the main 

communication axis between Gdańsk Główny and Gdynia. Nowy Port, on the other hand, lies at 

the mouth of the Vistula River and has historically combined residential, industrial, and port-related 

functions. Both districts were originally independent villages that were later incorporated into the 

administrative boundaries of Gdańsk. ϥn both cases, the socialist realist development projects were 

never fully completed. The GDM complex (ɲg. 2) was realized to approximately 55%, whereas in 

Nowy Port, the only fully completed investment from that period is the Maritime Community 

Centre (MDK) (ɲg. 4). The ownership structure of the analyzed areas also diϜers signiɲcantly. The 

GDM area exhibits a mixed ownership pattern Ɂ municipal and private ownership coexist (ɲg. 5). 

ϥn contrast, the MDK is owned by the State Treasury and has been transferred under perpetual 

usufruct to a private company. This ownership arrangement considerably complicates project 

implementation Ɂ and in the case of the Nowy Port site, eϜectively prevents any intervention 

within the project framework. Due to its extensive area (262 km²), Gdańsk is covered by Local 

Spatial Development Plans (MPZP) in 65.6% of its territory. ϥn Wrzeszcz Górny, the coverage of such 

plans is around 45% (ɲg. 6), whereas in Nowy Port it reaches as much as 95% (ɲg. 7). 

Heritage protection across the two areas also varies. The MDK in Nowy Port is listed in the register 

of monuments and lies within an urban complex that is also a registered heritage site (ɲg. 9). ϥn 

the case of GDM, only about 20% of buildings are included in the municipal register of monuments 
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(ɲg. 8). For the GDM area, the current level of heritage protection is insuʛcient and should be 

strengthened in the future. 

ϥn the following section of the study, we have included drawings, maps, and original project 

plans of the investments to facilitate their discussion. 
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[ŔŊƨƖĲЮЮΤдЮ ÉŔƣĲЮƓũċŰЮŉŸƖЮƣőĲЮìƖǍĲƚǍĦǍЮ]ŹƖŰǃЮĬŔƚƣƖŔĦƣ 



 
 

ΝΡ 
 

 

[ŔŊƨƖĲЮЮΥдЮ ]?~ЮƓũċŰЮшЮ9ĲŰƣƖċũЮ ƖĦőŔƻĲƚЮŸŉЮ~ŸĬĲƖŰЮÅĲĦŸƖĬƚЮŔŰЮìċƖƚċƽ 
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[ŔŊƨƖĲЮЮΦдЮ ÉŔƣĲЮƓũċŰЮŉŸƖЮƣőĲЮ ŸƽǃЮÂŸƖƣЮĬŔƚƣƖŔĦƣ 
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[ŔŊƨƖĲЮЮΧд ЮÉŔƣĲЮĬĲƻĲũŸƓůĲŰƣЮƓũċŰЮŸŉЮƣőĲЮ~ċƖŔƣŔůĲЮ9ŸůůƨŰŔƣǃЮ9ĲŰƣƖĲЮё~ŸƖƚťŔЮ?ŸůЮuƨũƣƨƖǃђЮ
ŔŰЮ ŸƽǃЮÂŸƖƣ 
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[ŔŊƨƖĲЮΨдЮ§ƽŰĲƖƚőŔƓЮƚƣƖƨĦƣƨƖĲЮŸŉЮƣőĲЮ]?~ЮċƖĲċ 
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[ŔŊƨƖĲЮΩдЮ9ŸƻĲƖċŊĲЮŸŉЮƣőĲЮ]?~ЮċƖĲċЮĤǃЮxŸĦċũЮÉƓċƣŔċũЮ?ĲƻĲũŸƓůĲŰƣЮÂũċŰƚ 
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[ŔŊƨƖĲЮΪдЮ9ŸƻĲƖċŊĲЮŸŉЮƣőĲЮ ŸƽǃЮÂŸƖƣЮċƖĲċЮĤǃЮxŸĦċũЮÉƓċƣŔċũЮ?ĲƻĲũŸƓůĲŰƣЮÂũċŰƚ 
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[ŔŊƨƖĲЮΫдЮcĲƖŔƣċŊĲЮƓƖŸƣĲĦƣŔŸŰЮŔŰЮƣőĲЮ]?~ЮċƖĲċЮ  §ĤŢĲĦƣƚЮůċƖťĲĬЮŔŰЮĤũƨĲЮшЮ~ƨŰŔĦŔƓċũЮÅĲŊŔƚƣĲƖЮŸŉЮ~ŸŰƨůĲŰƣƚ 
§ĤŢĲĦƣƚЮůċƖťĲĬЮŔŰЮƖĲĬЮшЮ ċƣŔŸŰċũЮÅĲŊŔƚƣĲƖЮŸŉЮ~ŸŰƨůĲŰƣƚ 














































































































