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1. Executive summary 
United Nations Children’s Fund (UNICEF) engaged TPA Sp. z o.o. Sp.k. on 22.08.2023 to conduct an audit on the expenditures reported by 

the implementing partner for the period October 2023 to June 2024. The audit has been conducted as per the terms of reference for a HACT 

audit under the Harmonized Approach to Cash Transfer (HACT) Framework. 

A summary of the audit findings that have been raised is presented in the table below: 
 

Table 1.1 – Summary of audit findings 

 

Implementing partner 

Audited 

expenditure 

PLN 

 

Financial 

findings PLN 

% of 

audited 

expenditure 

 

Audit 

opinion 

No. of 

Financial 

findings 

No. of Key Control Weaknesses 

High risk 
Medium 

risk 
Low risk 

Gmina Gdańsk 2 161 742,52 0,00 0,00% Unqualified - - - 1 

Total 2 161 742,52 0,00 0,00% Unqualified - - - 1 
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2. Audit opinion 

We have audited the accompanying statements of expenditure ("the statements") of 
Municipality of Gdańsk (the "implementing partner" or "IP"), under the agreement dated 
September 20, 2022 (the "Agreement"), in connection with the implementation of activities 
related to the Ukrainian crisis and refugee response in Gdańsk for the period from October 
2023 to June 2024. The statements has been prepared by management of Municipality of 
Gdańsk in accordance with the terms and condition of the Agreement. 

Opinion 

In our opinion, the audited statements for the period from October 2023 to June 2024, present 
a true and fair view or are presented fairly, in all material respects, in accordance with the 
applicable financial reporting framework. 

Basis of Opinion 
 
We conducted our audit in accordance with the applicable financial reporting framework, the 
National Standards on Auditing in the wording of International Standards on Auditing (ISAs) 
adopted by the resolution no 3430/52a/2019 of the National Council of Statutory Auditors on 
March 21, 2019 concerning national standards on auditing and other documents, with further 
amendments, and in accordance with the Act of May 11, 2017 on Statutory Auditors, Audit 
Firms and Public Oversight (Official Journal from 2022, item 1302 with further amendments). 
Our responsibilities under those standards are further described in the “Auditor’s 
Responsibilities” section of our report. 

We are independent of the Company within the meaning of International Code of Ethics for 
Professional Accountants (including international standard of independence) issued by 
International Federation of Accountants (“IESBA Code”) adopted by the resolution no 
3431/52a/2019 of the National Council of Statutory Auditors on March 25, 2019 and other 
ethical requirements which apply to audit of financial statements in Poland. We have fulfilled 
our ethical obligations in accordance with these requirements and International Code of Ethics 
for Professional Accountants. During the audit, the lead certified auditor and the audit firm 
remained independent of the Company in accordance with the independence requirements 
set out in the Act on Statutory Auditors, Audit Firms and Public Oversight.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion. 

Management’s Responsibility for the Statements 

 
Management of the implementing partner is responsible for the preparation of the statements 

in accordance with the agreement terms and conditions and for such internal control as 

management determines is necessary to enable the preparation of a statements that is free 
from material misstatement, whether due to fraud or error. 

 
Auditor’s Responsibility 

 
Our responsibility is to express an opinion on the statements based on our audit. We conducted 
our audit in accordance with International Standards on Auditing. Those standards require that 

we comply with ethical requirements and plan and perform the audit to obtain reasonable 
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assurance about whether the statements is free from material misstatement. 

 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the statements. The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the statements, whether due 
to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the preparation of the statements in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the project’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates 
made by management, as well as evaluating the presentation of the statements. 

 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our audit opinion. 

 
 

Maciej Krokosiński, certified auditor no 

14033 

Lead certified auditor responsible for the audit the outcome of which is this audit report 

 

On behalf of TPA Spółka z ograniczoną odpowiedzialnością sp.k. located in Poznań, at Młyńska 12, 61-

730 Poznań, entered into the list of audit companies under no 3082 

 

30 May 2025 
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3. FINANCIAL findings 
 

Based on the performed procedures, we have not identified any significant issues differences between 
reported amounts by Implementing Partner to UNICEF and the actual costs incurred by it. 

 

4. ASSESSMENT OF KEY INTERNAL CONTROLS 
 

We reviewed the implementation of relevant key internal controls and noted no weaknesses in internal 
control. 

  

Subject Area 
Key Control 
Observation 

Risk 
rating 

Recommendation IP Response 

Accounting 

Policies and 

Procedures 

 

Banking During our audit, we 
identified that the same 
department (the Financial 
Department of the Budget 
Expenditure Unit) is 
responsible for entering 
transfers into the system and 
for monthly checks to ensure 
that the bank account balance 
matches the balance in the 
accounting system. 
 
At the same time, an 
independent verification is 
performed once a year by an 
external auditor during the 
financial statement audit. 
 
We assess the risk resulting 
from the above as very low 
(rating: low). 

Low 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We recommend that 
the IP separate the 
responsibilities of 
entering payments into 
the banking system and 
reconciling the bank 
account balance with 
the accounting system 
between different 
individuals. 

In our opinion, the 
segregation of duties is 
sufficient. Please note 
that, in general, the 
balance of the bank 
account for UNICEF 
expenses is zero. To credit 
the account, the Financial 
Department must submit 
the financial needs 
schedule to the 
Department of City Budget 
and Taxes. Therefore, the 
responsibility for entering 
payments is delegated to 
another department. 
Furthermore, after a 
payment is entered into 
the system, it is 
subsequently reviewed for 
formal and accounting 
accuracy by a second 
operational staff member. 
 
During the dual-signature 
authorization process, as 
per the signature 
specimen card, the 
correctness of the 
prepared payment is also 
verified. 
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Subject Area 
Key Control 
Observation 

Risk 
rating 

Recommendation IP Response 

 
These signatures are 
usually provided by the 
supervisor of the 
aforementioned staff 
members and the Director 
or Deputy Director of the 
Department. 
 
Therefore, all key roles are 
not concentrated in the 
hands of a single 
employee. 
 

 

 

 

Other issues: 

 
We did not receive detailed information about who holds which positions and what experience they have. We 
received a reply from the Office stating that detailed information about specific employees, their education, 
and work experience cannot be disclosed due to data protection regulations. As a result, we were only 
provided with the CV of the project coordinator. This refers to the response to questions 3.2 and 3.3. 
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ANNEX I – STATEMENTS OF EXPENDITURE OR CDRS FOR 

THE  AUDIT PERIOD 
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ANNEX II – FACE FORMS FOR THE AUDIT PERIOD 
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Annex III: HACT Micro Assessment Key Internal Control Questions 

 
Subject area and key questions Yes No N/A Remarks/comments 

1. Implementing Partner 

1.1 Is the IP legally registered? If so, is it 

in compliance with registration 

requirements? Please note the legal 

status and date of registration of the 

entity. 

X   According to the Polish legal system and 

the Constitution of the Republic of Poland 

“The basic unit of local government is the 

municipality” . The basic legal act 

describing the rights and obligations of 

local government units is the Law of 

March 8, 1990 on municipal self-

government. According to this law - the 

regime of a municipality is determined by 

its statute. The City Council of Gdańsk 

adopted the Statute of the City of Gdańsk 

on August 26, 2010. 

1.2 If the IP received United Nations 

resources in the past, were significant 

issues reported in managing the 

resources, including from previous 

assurance activities. 

 X  The IP did not receive United Nations 

resources in the past. 

1.3 Does the IP have statutory reporting 

requirements? If so, are they in 

compliance with such requirements in 

the prior three fiscal years? 

X   For the last three years, Gmina Gdańsk 

has been fulfilling its statutory reporting 

obligations. The Office’s financial 

statements for 2023 were audited by an 

independent auditor, KPW Audytor Sp. z 

o.o., while the financial statements for 

2022 and 2021 were audited by 

Stowarzyszenie Ekspertów Księgowych i 

Podatkowych Sp. z o.o. The auditor's 

opinion shows that the financial 

statements: - presents a reliable and clear 

picture of the entity's assets and financial 

situation, the presented financial data 

were in accordance with the applicable 

provisions of the Public Finance Act, the 

Accounting Act and their implementing 

regulations and the adopted accounting 

principles (policy), - financial statements 

were prepared on the basis of properly 

kept accounting books in accordance with 

the provisions of Chapter 2 of the 

Accounting Act, and the Statute of the 

entity. 
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1.4 If any other offices/ external entities 

participate in implementation, does the 

IP have policies and process to ensure 

appropriate oversight and monitoring of 

implementation? 

X   In Gmina Gdańsk, each project 
implemented or co-implemented by the 
Social Development Department is 
monitored and evaluated based on the 
guidelines of the relevant Managing 
Authority. Monitoring frameworks are 
tailored to the project’s objectives and 
target group. Methods are based on 
prior experience and proven tools, with 
clearly defined indicators, stakeholder 
involvement, and systematic reporting. 
This ensures compliance, effectiveness, 
and continuous improvement. 

1.5 Does the IP show basic financial 

stability in- country (core resources; 

funding trend) 

Provide the amount of total assets, total 

liabilities, income and expenditure for the 

current and prior three fiscal years. 

X   TOTAL ASSETS:  
17 853 055 671,29 PLN as of 31.12.2021 
17 933 427 935,61 PLN as of 31.12.2022 
18 222 450 823,43 PLN as of 31.12.2023 
 
TOTAL LIABILITIES: 
290 921 561,86 PLN as of 31.12.2021 
308 438 925,85 PLN as of 31.12.2022 
363 873 954,32 PLN as of 31.12.2023 
 
INCOME: 
4 302 902 064,08 PLN in 2021 
4 291 998 834,44 PLN in 2022 
4 399 089 003,82 PLN in 2023 
 
EXPENDITURES: 
3 740 838 256,68 PLN in 2021 
3 756 815 293,78 PLN in 2022 
3 790 322 450,82 PLN in 2023 

 

Subject area and key questions Yes No N/A Remarks/comments 

2. Programme Management 

2.1. Do work plans specify expected 

results and the activities to be carried out 

to achieve results, with a time frame and 

budget for the activities? 

X   Each project consists of defined sub-

tasks, which are planned in terms of 

execution time and project completion 

timeline. Each task is evaluated, and a 

cost estimate is prepared. Collectively, 

these cost estimates form the project 

budget. 

2.2 Does the IP carry out and document 

regular monitoring activities such as 

review meetings, on- site project visits, 

etc. 

X   Yes, meetings led by the project 

coordinator were held weekly or more 

frequently on Microsoft Teams, 

depending on the need and complexity of 

the issues, with individual implementers 

responsible for parts of the project. 
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Subject area and key questions Yes No N/A Remarks/comments 

3. Organizational Structure and Staffing 

3.1 Are the IP’s recruitment, employment 

and personnel practices clearly defined 

and followed, and do they embrace 

transparency and competition? 

X   IP's recruitment, employment, and 
staffing practices are clearly defined and 
followed, emphasizing transparency and 
competition. Job offers are announced in 
the Public Information Bulletin of the 
Municipal Office in Gdańsk. Recruitment 
processes are conducted based on 
principles of openness and 
competitiveness, among other 
considerations. 

3.2 Is the organizational structure of the 

finance and programme management 

departments, and competency of staff, 

appropriate for the complexity of the IP 

and the scale of activities? Identify the 

key staff, including job titles, 

responsibilities, educational backgrounds 

and professional experience. 

X   The project coordinator, Aleksandra 
Kulik, holds a master’s degree in political 
science with a specialization in 
international political relations and has 
extensive experience in public 
administration and project 
management. She has coordinated 
numerous large-scale EU and 
internationally funded projects, 
including initiatives under the Poland 
UNICEF Ukrainian Refugee Response 
program. 
 
Regarding the other individuals, in 
response to a question about the 
experience of key personnel, the 
Authority informed us that detailed 
information about specific employees, 
including their education and work 
experience, could not be disclosed. As a 
result, we only received the CV of the 
project coordinator.  
 
However, according to the City’s 
employment policy, every person 
employed in both managerial and non-
managerial or specialist positions must 
meet the relevant employment criteria 
for the given role and have several years 
of experience in a similar position prior 
to being hired by the City Hall. 
 
Even though we are not fully able to 
confirm the educational backgrounds 
and professional experience, we assess 
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that the recruitment process is sufficient 
to avoid hiring an unsuitable person for 
a key position. 
 

3.3 Is the IP’s accounting/finance function 

staffed adequately to ensure sufficient 

controls are in place to manage agency 

funds? 

X   As above. 

‘ 

Subject area and key questions Yes No N/A Remarks/comments 

4. Accounting Policies and Procedures 

4a. General 

4.1 Does the IP have an accounting system 

that allows for proper recording of 

financial transactions from United Nations 

agencies, including allocation of 

expenditures in accordance with the 

respective components, disbursement 

categories and sources of funds? 

X   Yes, the accounting records are 
maintained for a separate bank account, 
to which an account plan has been 
assigned. The operations grouped under 
specific activities (as per Face Forms, e.g. 
Activity 1.1. Zajęcia artystyczne dla dzieci 
z domu dziecka) are recorded on the 
separate accounts attributed to these 
activities. 

4.2 Does the IP have an appropriate cost 

allocation methodology that ensures 

accurate cost allocations to the various 

funding sources in accordance with 

established agreements? 

X   Gmina Gdańsk primarily uses an 
allocation model that distributes costs 
proportionally to cost objects based on a 
present distribution key structure. For 
example allocating salaries to projects, 
the employee's salary is broken down 
according to the number of hours 
recorded for each task. 
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Subject area and key questions Yes No N/A Remarks/comments 

4.3 Are all accounting and supporting 

documents retained in an organized 

system that allows authorized users easy 

access? 

X   The accounting and financial system 
stores all recorded economic events, 
which can be accessed by authorized 
personnel. Access to the database is 
protected by a unique login and 
password for each authorized user. These 
programs allow users to automatically 
retrieve the desired information based 
on user-defined data parameters. 

4b. Segregation of duties 

4.4 Are the following functional 

responsibilities performed by different 

units or individuals:  

(a) authorization to execute a transaction;  

(b) recording of the transaction; and  

(c) custody of assets involved in the 

transaction? 

X   These duties are performed by different 
individuals in accordance with the 
provisions of Ordinance No. 2224/21 of 
the President of the City of Gdańsk, dated 
31 December 2021, which outlines 
instructions for the preparation, 
acceptance, circulation, and control of 
accounting documents. Authorization to 
execute a transaction is the responsibility 
of the City Treasurer or an employee of 
the Finance Department, in accordance 
with their scope of duties, while the 
recording of the transactions is carried 
out by the accountants. The custody of 
assets involved in the transaction is 
handled by employees of the relevant 
departments. 

4.5 Are the functions of ordering, 

receiving, accounting for and paying for 

goods and services appropriately 

segregated? 

X   The functions of ordering, receiving, 
accounting for, and paying for goods and 
services are appropriately segregated. 
Ordering and receiving are the 
responsibility of the department to which 
the purchase relates. At the same time, 
all the documents confirming the 
purchase must be approved by the 
President or an employee authorized by 
the President. Accounting for and paying 
for goods are the responsibility of the 
Finance Department.  

4.6 Are bank reconciliations prepared by 

individuals  other than those who make or 

approve payments? 

 X  During our audit, we identified that the 
same department (the Financial 
Department of the Budget Expenditure 
Unit) is responsible for entering transfers 
into the system and for monthly checks 
to ensure that the bank account balance 
matches the balance in the accounting 
system. 
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Subject area and key questions Yes No N/A Remarks/comments 

 
At the same time, an independent 
verification is performed once a year by 
an external auditor during the financial 
statement audit. 

4c. Budgeting system 
4.7 Are budgets prepared for all activities 

in sufficient detail to provide a 

meaningful tool for monitoring 

subsequent performance? 

X   Yes, budgets are written at the right level 
of detail to both reflect the activities and 
give a complete picture and the ability to 
monitor and control, while showing 
project-relevant information without 
describing every single purchase. 

4.8 Are actual expenditures compared to 

the budget with reasonable frequency? 

Are explanations required for significant 

variations      from the budget? 

X   The budget is continuously verified by the 
relevant departments, and expenses are 
also verified monthly and annually by the 
Finance Department in accordance with 
the implementation of the budget. 

4d. Payments 

4.9 Do invoice processing procedures 
provide for: 

· Copies of purchase orders and 

receiving reports to be obtained directly 

from issuing departments? 

· Comparison of invoice quantities, 

prices and terms with those indicated on 

the purchase order and with records of 

goods/services actually received? 

· Checking the accuracy of 
calculations? 

X   The substantive review is conducted by 
the substantive employee of the relevant 
office, who verifies whether the 
presented operation aligns with reality, 
i.e., whether the delivery or service was 
properly executed in accordance with the 
contract, order, request, or a final court 
judgment. 

4.10 Are payments authorized at an 

appropriate level? Does the IP have a 

table of payment approval thresholds? 

X   Payments are authorized by two 
individuals listed on the signature card. 
The signature sample card includes a 
range of individuals, including top 
management (the President, Vice 
Presidents, the Treasurer, the Deputy 
Treasurer, and the Secretary), directors 
and deputy directors of the City Budget 
and Taxes Department and the Financial 
Department, selected Heads of Sections 
from both departments, as well as 
selected employees from both 
departments (senior specialists and 
inspectors). There are no specific 
authorization thresholds in place at 
Gmina Gdańsk. 
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Subject area and key questions Yes No N/A Remarks/comments 

4.11 Are all invoices stamped ‘PAID’, 

approved, and marked with the project 

code and account code? 

X   In the UNICEF project, payment was 
made based on requests for fund 
transfer. These requests are stamped 
with the label ‘PAID BY BANK TRANSFER’, 
and the name of the task (project) 
appears on the requests. 

4.12 Do controls exist for preparation and 

approval of payroll expenditures? Are 

payroll changes properly authorized? 

X   Yes, the substantive review of the payroll 
document is the responsibility of the 
director or deputy director of the 
Department of Personnel and 
Organization. The formal and accounting 
review is conducted by an employee of 
the Budget Expenditures Section in 
accordance with their duties. The payroll 
is approved by the President or an 
employee authorized by them, and the 
expenditure for execution is approved by 
the City Treasurer or an employee of the 
Financial Department in accordance with 
their duties. 

4.13 Do controls exist to ensure that 

direct staff salary costs reflects the actual 

amount of staff time spent on a project? 

X   In the case of a contract of mandate, the 
employee fills out a work card, indicating 
the number of hours worked each day on 
the project along with the activities 
performed. At the end of the month, this 
record is approved by the employee's 
department head. 

4.14 Do controls exist for expense 

categories that do not originate from 

invoice payments, such as DSAs, travel, 

and internal cost allocations? 

X   Yes, the review of these documents is 
described in Ordinance No. 2224/21 of 
the President of the City of Gdańsk, dated 
31 December 2021, which outlines 
instructions for the preparation, 
acceptance, circulation, and control of 
accounting documents. In the case of a 
Business Travel Authorization, the 
document is prepared for councilors by 
an employee of the City Council Office, 
and for employees by an employee of the 
Department of Personnel and 
Organization. The document is approved 
for councilors by the Chairperson or 
Deputy Chairperson of the City Council, 
and for employees by the President or an 
employee authorized by them. 

4f. Cash and bank 
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Subject area and key questions Yes No N/A Remarks/comments 

4.15 Does the IP require dual 

signatories / authorization for bank 

transactions? Are new signatories 

approved at an appropriate level and 

timely updates made when signatories 

depart? 

X   The IP requires dual signatories for bank 
transactions. New signatories are 
approved at an appropriate level and 
timely updates are made when 
signatories depart. The signature sample 
card includes a range of individuals, 
including top management (the 
President, Vice Presidents, the Treasurer, 
the Deputy Treasurer, and the Secretary), 
directors and deputy directors of the City 
Budget and Taxes Department and the 
Financial Department, selected Heads of 
Sections from both departments, as well 
as selected employees from both 
departments (senior specialists and 
inspectors). 

4.16 Does the IP maintain an adequate, 

up-to-date cashbook, recording receipts 

and payments? 

  X There was no cash turnover in the UNICEF 
project. 

4.17 Are bank balances and cash ledger 

reconciled monthly and properly 

approved? Are explanations provided for 

significant, unusual and aged reconciling 

items? 

X   At the end of each month, when 
preparing the budget report, the cash 
accounts are reconciled with the bank 
statement from the last day of the 
month. 

4.18 Is substantial expenditure paid in 

cash? If so, does the IP have adequate 

controls over cash payments? 

  X There was no cash turnover in the UNICEF 
project. 

4g. Other offices or entities 

4.19 Does the IP have a process to ensure 

expenditures of subsidiary offices/ 

external entities are in compliance with 

the work plan and/or contractual 

agreement? 

X   In Gmina Gdańsk, each project 
implemented or co-implemented by the 
Social Development Department is 
monitored and evaluated based on the 
guidelines of the relevant Managing 
Authority. Monitoring frameworks are 
tailored to the project’s objectives and 
target group. Methods are based on prior 
experience and proven tools, with clearly 
defined indicators, stakeholder 
involvement, and systematic reporting. 
This ensures compliance, effectiveness, 
and continuous improvement. 

 

Subject area and key questions Yes No N/A Remarks/comments 

5. Fixed Assets and Inventory 
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5.1 Do warehouse facilities have 

adequate physical                     security? 

X   All storage rooms are in locked rooms, 
protected from environmental factors, 
monitored, and have restricted access for 
authorized personnel only. 

5.2 Does the IP have an inventory 

management    system that enables 

monitoring of supply distribution? 

X   The warehouse management is handled 
by the Otago Material Management 
program, which is used for maintaining 
full records of receipts, issues, and stock 
levels. 

 

Subject area and key questions Yes No N/A Remarks/comments 

6. Financial Reporting and Monitoring 

6.1 Are the IP’s overall financial 

statements audited regularly by an 

independent auditor in accordance with 

appropriate national or international 

auditing standards? If so, please describe 

the auditor. 

X   Yes, the IP’s overall financial statements 
are regularly audited by an independent 
auditor in accordance with relevant 
national or international auditing 
standards. The financial statements for 
2021 and 2022 were audited by the 
independent auditor Stowarzyszenie 
Ekspertów Księgowych i Podatkowych, 
and the financial statements for 2023 
were audited by the independent auditor 
KPW Audytor Sp. z o.o. Unqualified 
opinions have been issued, confirming 
that the Office’s financial statements 
present a reliable and clear view of its 
financial and property situation, in 
accordance with the applicable 
provisions of the Accounting Act of 
September 29, 1994, and the adopted 
accounting principles (policies). The 
statements were also found to be 
consistent in form and content with 
applicable laws and the Statute, and were 
prepared on the basis of properly 
maintained accounting records, in line 
with the provisions of Chapter 2 of the 
Accounting Act. 

6.2 Were there any major issues related 

to ineligible expenditure involving donor 

funds reported in the audit reports of the 

IP over the past  five years? 

  X The IP has not been audited over the past 
five years. 

6.3 Is the financial management system 

computerized? 

X   Yes, the Municipal Office of Gdańsk uses 
the OTAGO software by Asseco Data 
Systems S.A., which includes modules 
such as: Financial and Accounting Service 
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Subject area and key questions Yes No N/A Remarks/comments 

for the Budgetary Unit and Financial and 
Accounting Service for the Authority. 

7. Procurement and Contract Administration 

7.1 Does the IP require written or system 

authorizations for purchases? If so, 

evaluate if the authorization thresholds 

are appropriate? 

  X   The Municipal Office of Gdańsk has 
written procurement policies and 
procedures that facilitate competition 
and transparency. These are outlined in 
Ordinance No. 226/21, issued by the 
President of the City of Gdańsk on 
February 22, 2021, regarding the rules 
for awarding public procurement at the 
Gdańsk City Hall. 

7.2 Does the IP obtain sufficient approvals 

before signing a contract? 

X   A contract regarding public 
procurement is signed in accordance 
with the applicable ordinances within 
the Municipal Office. The City Treasurer 
or an authorized person signs the 
counter-signature on the contract. 
 
Before signing the contract, the 
Director of the Public Procurement 
Office confirms its compliance with the 
template from the terms and conditions 
of the procurement by making the 
appropriate annotation on the contract. 
 
The head of the organizational unit or 
an authorized person confirms the 
availability of financial resources for the 
execution of the procurement by 
making the appropriate annotation on 
the contract before signing it. 
 
The legal advisor reviews the contract 
before its signing and confirms the 
correctness of the performance 
guarantee, if provided in the form of 
insurance or bank guarantees, and if 
they raise concerns within the 
Municipal Office. 

7.3 Does the IP follow a well-defined 

process for sourcing suppliers? Do formal 

procurement methods include wide 

broadcasting of procurement 

opportunities? 

X   IP uses a well-defined process for 
sourcing suppliers. Formal procurement 
methods include broad dissemination 
of procurement opportunities. For 
orders ranging from PLN 30,000 to PLN 
130,000, the request for quotations 
primarily involves collecting offers from 
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Subject area and key questions Yes No N/A Remarks/comments 

potential contractors through: 
- sending a request for quotation via 
email, 
- an invitation to submit offers 
published on the Public Information 
Bulletin website. 
In the case of public procurement above 
PLN 130 000, the Public Procurement 
Law shall apply. The Act provides for 
several public procurement 
procedures: open tender, restricted 
tender, negotiations with publication, 
competitive dialogue, innovation 
partnership, negotiations without 
publication, and single-source 
procurement. 

7.4 Does the IP follow a well-defined 

process to ensure a secure and 

transparent bid and evaluation process? If 

so, describe the process. 

X   The bid will be selected from 
submissions by at least three 
contractors. The selection process will 
be documented in the procurement 
card record. The contract will be 
awarded to the contractor offering the 
most advantageous proposal based on 
the established selection criteria. 

7.5 When a formal invitation to bid has 

been issued, does the IP award the 

contract on a pre- defined basis set out in 

the solicitation documentation taking 

into account technical responsiveness 

and price? 

X   The criteria for selecting offers, 
depending on the nature of the 
procurement, include, in addition to 
price: quality, warranties, service, 
operating costs, delivery time, and 
technical, environmental, and social 
parameters, among others. 
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